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AaszidtinniinvIuataan: Decision Tree

14 Tenure (szaznanvinonu) wutduntionan udinda signal tiadadulanuiasnine

wiinv1uataan 1 au

BFuind — lddayaifiatudd

c Onboarding dut1ian

e JD # 91uady
« Lifi buddy / plan
e PIntinlifinal 2 flanviusa

— 151 JD + Buddy System

e Culture Mismatch

o ussenAAli Y
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o LiflitnaNaLanIg

— Trial day + Team interview

Manager Issue

o LAauINTN — a1aan
e 1-0n-1 < 1 a59/16lau
e gniiavauLiieniu > 3 Ay

— Manager coaching + 1-on-1 mandate

Career Stagnation
o ‘lai promote > 18 Liau
o Laifi IDP
e lai training = 12 \fiau

— Career path framework + IDP
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o id5udu > 12 hau
e 6inn31 market 15%-+
o liluFEnifieAunaiaau

— Market benchmark + Salary cycle

-
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e Burnout / Workload

e OT > 40 2u./0. 6ia 3 Liiau
e an1hafidiu
e sinunUeINgli recruit unu

— OT monitoring + Workload review

o Senior Drift / Market Pull

* Senior WRIUA engagement an
e headhunter fiagaiiag
o GuavAIRIULNE

— Senior track + Retention bonus

11u26 8 — External
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Signal Checklist: 8 nuiaatiig

lifunaiazau — iana signal Milsng unaaaLdin'lé 2 e (primary + secondary)

o Onboarding adutuan»

Tenure: Tenure < 90 ju

o Signals (\dannaia):

] Exit Interview wai "uRFe liaseAguawal’
] Exit Interview wain "lifiau train' / "Liaulas'

0 14ifi Onboarding plan w%a Buddy Tu2iv 30 Juusn

0 Wntage 1-on-1 < 2 a59lu 30 Juusn

— Action:
151 ID + Buddy System + Onboarding Plan

Owner: HR + Hiring Manager

Compensation Gap

Tenure: Tenure > 12 Léiau

o Signals (dannaia):
0 Lilddsutuisian > 12 Hau

0 Wutdausinnit market 15%+ (JobsDB / Adecco)
0 aaanlluzdnideddu > 2 ay

0 Counter-offer aavauiiat davganin 20%+

Market benchmark + Salary review cycle

Owner: HR + Finance

6 Culture Mismatch

Tenure: Tenure < 90 ju

o Signals (\iannaa):

] Exit Interview wa "ussennalaila’ / "laitdinAuiy’
N Lifianaanigianzas — ua "l

0 lailaeinu trial day w3a team interview Aausu

] Pace 2av91usvniaall

— Action:
Trial day + Team interview Aausu

Owner: Hiring Manager

e Burnout / Workload
Tenure: Tenure > 18 Lfiau

o Signals (1dannaia):

0 OT Au 40 Tuv/iiau wunal 3 Whaudia
] athafdulu 6 Wauage

N eI luin 1l recruit wnu (work absorbed)

[] Vacation days Tialdaatudd

— Action:
OT monitoring + Workload review

Owner: HR + Operations
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Manager Issue

Tenure: Tenure 3—18 Liau

o Signals (\dannaa):

] aaanuavLlauinniinase'litiu 6 wau

0 1-on-1 frequency < 1 a59/tiau

0 rhadenduaiaan = 3 au/6 iau TamntiauliiaiAu

0 Engagement survey aavnsinninAadauiEm

Manager coaching + 1-on-1 mandate

Owner: HR + L&D

Senior Drift / Market Pull

Tenure: Tenure > 3
o Signals (viannaia):
0 Senior WRIUG LE engagement aaad
en headhunter fiasaiiasa (LinkedIn open-to-work)
0 AuavaauLienfuiauene

O sunuetuai Tus¥nidn aif role vinnne

— Action:
Senior track design + Retention bonus

Owner: CEO + HR

Career Stagnation

Tenure: Tenure 6-24 Lfiau

o Signals (\iannaa):

] 1i6 promote > 18 tiiau (LAaULNaUTINTU)
N 145 IDP vizadiwe laildvinau

0 14" training > 12 fau

[] 0 '‘Fuilu Lead ia'lus' uarli'lddnaudaiau

Career path framework + IDP

Owner: HR + Line Manager

e External (uwunaan)
Tenure: Tenure 1aA'lé

o Signals (1dannaia):

0 fnaamuaAsNss / ATaund?

] Quanawiila

0 NAULNUGAIIINTA

] Gausa / Taymguaw

— Action:
"laifi action — wanaanaNAMILRUADUGAINY

Owner: —

ni2/3

blog.esteemate.io

v.1 « 2026



EsteeMATE wih 3/ 3

Performance Management for Thai SME blog.esteemate.io

Action Mapping & AszuauUN1I5ILA3 1LY 5 Aunau

nua'lunue — action ay'ls — 1assurazay — IR VIULA LY

Action Mapping Table ASLUIUATFILASIEY B Tunau

Action uan WaUNa2AaLU Lead time
57UsUAaNA 12 1Hiau
1 Onboarding 150 ID + Buddy system + Plan HR + Hiring Manager 1 hiau 1579 Excel: @a, W, drwniy, niase, Juwdn/aan, tenure, Exit Interview, Wutdau, nsUsuiusige
I 2 Culture Trial day + Team interview Hiring Manager 2 §lonv
3 Manager Coaching + 1-on-1 mandate HR + L&D 3 eiau %u Flowchart fiazau
. ) N 14t Decision Tree 1iin 1 — aein14 Exit Interview answer as9q 1ddayailssnauviviue (tenure, OT, manager change)
4 Stagnation Career path framework + IDP HR + Line Manager 6 hau .
1 taa'lé 2 nana
5 Comp Market benchmark + Salary cycle HR + Finance 3 eiau
I 6 Burnout OT monitoring + Workload review HR + Operations 1 fau w1 Pattern 12iv1a59a8319
@ 3 f1d: eure (Sales e 5 wwag?) o auiindin (8 manager gnilavataan = 3 au?) e ey tenure cluster
I 7 Senior Senior track + Retention bonus CEO + HR 6 Liiau (cluster 14-18 iau?)
I 8 External — (wanaananndiLa) — —
Validate 6qu Stay Interview
anuAudideat — 'd11 offer Mauduvintgn azsuluu?' o 'aglsivinlviaaudoag?' o '"addau 1 adnv'le azillauagls?'
#3719 Action Plan enuuauna
14 Action Mapping Table nvdina — waagnuiIail action AseAu vinuwAsIuaIe initiative Léien

O 3 Auanivinlinnsitasisiidaniy
(1) #ia Exit Interview unatiulyd — draauiin 'na1vq’ laldaanuxze
(2) qua Turnover Rate 571 — uanua 'fiauaan' Livanlas  (3) AednfiawuaLied — Trigger # Root Cause findiaudu 2-3 ating
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